[bookmark: _Hlk185603669][bookmark: _Hlk185603670]EXIRA CITY COUNCIL MEETING AGENDA
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY DECEMBER 3, 2025
7:00 PM
1. [bookmark: _Hlk161733656]Call meeting to order
2. Approve meeting agenda
3. Approve consent agenda
a. 11.05.25 Minutes
b. 11.18.25 Minutes
c. November Financials
d. 12.03.25 List of Bills
4. Guest: Frank Olsen to discuss employee insurance renewal & options
5. Public input 
6. Departments
a. Sheriff: November 2025 report
b. Library: November 2025 report
c. Fire: 
i. Notice of officer appointments
ii. Discussion and possible action on volunteer AD&D insurance policy 
d. Public Works/Utilities
e. Parks 
f. Clerk/City Hall
i. Review 2026 Calendar
ii. Discussion and possible action on city hall assistant and clerk/assistant schedules
iii. Consider MOTION to approve application for certification and associated cost
g. Council
h. Mayor
i. Attorney/Municipal Advisor
7. Old Business: Discussion and possible action on water PER
8. Consider MOTION to approve payment to premier pyrotechnics totaling $12,500 for 2026 fireworks 
9. Discussion and possible action on code enforcement position
10. Discussion and possible action on employee retention bonus
11. Consider MOTION to appointment council member to fill term ending December 31, 2027
12. Administration of Oath of Office for Mayor and new Council Members 
13. Consider MOTION to adjourn
