EXIRA CITY COUNCIL MEETING
108 E WASHINGTON ST. – CITY HALL
MONDAY MARCH 11, 2024
7:30 PM

The Exira City Council met for their regular meeting in city hall on Monday March 11, 2024. Present were Mayor Mike Huegerich and Council Members: Dwight Jessen, Clark Borkowski, Dorreen Schrader, Mark Paulsen, and Nathan Wahlert. City Clerk Meg Andersen, City Attorney Clint Fichter, Mike Lauritsen, Deputy Seaton, and Amy Bengard were also in attendance.
Mayor Huegerich called the meeting to order at 7:30 PM.
A motion made by Paulsen, seconded by Borkowski, to amend the agenda removing item 8.c.iii.1  All voted aye, motion passed. A motion made by Paulsen, seconded by Borkowski, to approve the amended agenda. All voted aye, motion passed.
A motion made by Borkowski, seconded by Jessen, to approve the consent agenda. All voted aye, motion passed.
Deputy Seaton presented the February 2024 sheriff's report.
A motion made by Jessen, seconded by Wahlert, to approve the Exira Community Club, TJ’s Pourhouse, and Mi Taquito Tex Mex alcohol license renewals. All voted aye, motion passed.
A motion made by Borkowski, seconded by Schrader, to approve the following road closures on specified dates: Washington St from Carthage to Kilworth on July 2-6, 2024, N Jefferson St from Washington St to the Exira Event Center alley on May 4, July 2-6, and July 13, 2024. All voted aye, motion passed.
A motion made by Schrader, seconded by Jessen, to approve Resolution 24-03 03.11.24 Creating the City of Exira Economic Development Program. Roll Call Vote: Paulsen-aye, Wahlert-aye, Schrader-aye, Borkowski-aye, Jessen-aye. Resolution approved.
A motion made by Schrader, seconded by Paulsen, to set the regular council meeting night for the first Wednesday of each month beginning May 2024. All voted aye, motion passed.
City Clerk presented the February 2024 Librarian’s report.
Fire Department member stipends were discussed and supported by council. Formal vote to follow when policy is provided by the department. The Mayor reviewed replacement truck costs and the City Clerk provided updates on grants for the roof replacement at the fire hall.
A motion made by Borkowski, seconded by Jessen, to approve Exira Plumbing Heating and Electrical’s quote to replace front shop heater totaling $2490.00. All voted aye, motion passed.
A motion made by Wahlert, seconded by Paulsen, to approve In Right Garage Door’s quote to replace rear shop garage door totaling $6250.00. All voted aye, motion passed.
Storm water issues on the alley from N Kilworth to Edgerton Street were tabled until more information is available.
City Clerk will proceed with request for proposals for right-of-way and park tree maintenance. Letters will be sent to affected property owners.
A motion made by Wahlert, seconded by Paulsen, to approve a City Hall work study position with EEHK student. All voted aye, motion passed.
A motion made by Borkowski, seconded by Jessen, to procure architect for downtown revitalization grant. All voted aye, motion passed.
No parking signs were discussed and tabled for further information and resolutions to be drafted. 
Fiscal Year 2025 employee wages were discussed and will be finalized at next council meeting after employee reviews have taken place.
A motion by Jessen, seconded by Borkowski, to set April 13th from 6-8 AM as city wide clean up with MTS. All voted aye, motion passed.
The meeting was adjourned at 9:06 PM.


Mike Huegerich, Mayor						Meg Andersen, City Clerk

