[bookmark: _Hlk185603669][bookmark: _Hlk185603670]EXIRA CITY COUNCIL MEETING AGENDA
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY NOVEMBER 5, 2025
7:00 PM
1. [bookmark: _Hlk161733656]Call meeting to order
2. Approve meeting agenda
3. Approve consent agenda
a. 10.22.25 Minutes
b. October Financials
c. 11.05.25 List of Bills
4. Public input 
5. [bookmark: _Hlk203728833]Permits/Applications/Requests
a. Consider MOTION to approve 200 E Washington sidewalk cost share application
b. Consider MOTION to approve 203 and 205 N Fairview sidewalk cost share application 
c. Consider MOTION to approve 201 N Fairview sidewalk cost share application 
6. Departments
a. Sheriff: October 2025 report
b. Library
i. Review October 25 report
ii. Review FY 25 annual report
c. Fire: Discussion and possible action on volunteer A&D insurance policy 
d. Public Works/Utilities
e. Parks 
f. Clerk/City Hall
i. Discussion and possible action on Sorensen CD renewal
g. Council
h. Mayor
i. Attorney/Municipal Advisor: 
i. Discussion and possible action on TIF internal loan
ii. Consider MOTION to certify TIF debt to county auditor
7. Discussion and possible action on 2026 ACED membership 
8. Discussion and possible action on employee insurance 
9. Ongoing Projects
a. Edgerton Street bridge
b. DTR: Consider MOTION to approve Region Xll COG CDBG admin billing #1 totaling $1,243.00
c. Catalyst: Consider MOTION to approve final catalyst grant draw payment totaling $40,000 to Asberry Sustainability Project
d. HFI
10. Consider MOTION to adjourn

