EXIRA CITY COUNCIL MEETING
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY OCTOBER 22, 2025

The Exira City Council met on Wednesday October 22nd at 7 PM. Present were Mayor Huegerich, Council members Clark Borkowski, Nathan Wahlert, and Dory Schrader. City Clerk Meg Andersen, Rachelle Wagoner, and Matt Long were also in attendance. City Attorney Clint Fichter also attended a portion of the meeting.
Mayor Huegerich called the meeting to order at 6:58 PM.
Motion by Borkowski, second by Schrader, to approve the agenda. All voted aye, motion passed.
Motion by Schrader, second by Borkowski, to approve the consent agenda. All voted aye, motion passed. 
Nuisance properties were discussed.
Motion by Wahlert, second by Schrader, to approve 513 E Washington driveway cost share application. All voted aye, motion passed.
Motion by Borkowski, second by Wahlert, to approve additional E Washington curb and gutter work totaling $4,225.00. All voted aye, motion passed. 
Motion by Wahlert, second by Schrader, to approve 300 E Harrison porch permit application. All voted aye, motion passed. 
100 S Carthage Economic Development Program application was denied. 
Motion by Borkowski, second by Schrader, to approve HTM Sales Inc. quote totaling $4,488.00 for lift station repairs. All voted aye, motion passed. 
Motion by Wahlert, second by Borkowski, to set public hearing for November 5, 2025, at 7 PM to authorize SRF Planning and Design Interim Loan and Disbursement Agreement. All voted aye, motion passed. 
Discussion was held on ongoing water system issues including conservation status, boil advisories, and water main project concerns. 
City Clerk presented update on Library County Allocation. Statements of community support for the Exira Public Library may be submitted to the Audubon County board of supervisors before their decision on October 28th. 
City Clerk provided project updates for Washington Street Improvements, Edgerton Street Bridge, and Downtown Revitalization. 
City Clerk presented fiscal year 2025 annual financial report. 
Motion by Borkowski, second by Wahlert, to approve annual urban renewal report. All voted aye, motion passed. 
City Clerk presented October 2025 major expense review. 
Certification of tax increment financing debt was tabled to November 5th council meeting. 
Motion by Borkowski, second by Schrader, to publish notice of intent to appoint council member at December 3, 2025, council meeting. All voted aye, motion passed. 
Motion by Borkowski, second by Wahlert, to approve court fee reimbursement to city attorney. All voted aye, motion passed. 
Discussion was held on water supply survey. Paper copies to be made available and final results reviewed at December council meeting.
Motion by Borkowski, second by Wahlert, to adjourn meeting at 8:29 PM. All voted aye, motion passed. 


Mike Huegerich, Mayor					Meg Andersen, City Clerk



