EXIRA CITY COUNCIL MEETING
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY AUGUST 6, 2025

The Exira City Council met on Wednesday August 6th at 7:00 PM. Present were Mayor Huegerich, Council members Clark Borkowski, Dwight Jessen, Mark Paulsen, and Dory Schrader, City Clerk Meg Andersen, City Attorney Clint Fichter, Mike Bintner, Matt Long and Christina Nelson. Deputy James and Karla Janning were also in attendance for part of the meeting.
Mayor Huegerich called the meeting to order at 7:00 PM.
Motion by Borkowski, second by Jessen, to approve the agenda. All voted aye, motion passed.
Motion by Jessen, second by Paulsen, to approve the consent agenda. All voted aye, motion passed. 
Karla Janning of Region XII presented on the Housing Trust Fund LMI Grant Program Motion by Jessen, second by Borkowski, to submit Housing Trust Fund grant match application. All voted aye, motion passed. 
Deputy James presented the July 2025 sheriff report.
Residents spoke at public input on nuisance properties. Courtesy calls and letters will be sent.
110 N Carthage nuisance granted extension period until August 21, 2025.
Reminder to property owners on tree trimming responsibilities: please keep branches a minimum of 15 feet above street level and 8 feet above sidewalks.
Nuisance notices will be sent to delinquent non-registered pet owners.
Motion by Paulsen, second by Jessen, to approve Jefferson St road closure from Main St to Harrison on September 27, 2025, El Compadre alcohol sales license renewal, 202 S Jefferson fence permit, and 215 N Kilworth garage permit. All voted aye, motion passed. 
Motion by Paulsen, second by Schrader, to approve temporary city hall administrative assistant contract effective immediately for 20 hours a week at a rate of $20.00 per hour . All voted aye, motion passed. 
100 N Cottage Street proposal was reviewed and decision tabled for a later date.
City Clerk presented July 2025 Librarian’s report.
Motion by Borkowski, second by Jessen, to approve fire department volunteer stipend program with $10,000 FY 2026 allocation. All voted aye, motion passed. 
Motion by Jessen, second by Borkowski, to approve fire department LOSAP administration and FY 2026 allocation of $167 per eligible member. All voted aye, motion passed. 
Public works will investigate crack-seal company and costs for next council meeting.
Discussion was had on theft of rock from city yard waste site. Letters and invoices will be sent to individuals responsible. New signage will be posted.
Right-of-way tree maintenance and responsibilities were discussed. All deadwood will be city responsibility.
City Clerk presented the FY 2025 Outstanding Obligation Report
City Clerk presented the FY 2025 Street Finance Report.
Effective September 1, 2025, City Hall will be closed on Mondays.
Homes for Iowa project at 200 E Depot project was reviewed.
Motion by Jessen, second by Schrader, to approve Edgerton Street bridge change order -01. All voted aye, motion passed. 
Washington St improvement millings will be used in the following order: city projects, requests from local businesses, request from residents.
Motion by Schrader, second by Paulsen, to approve ACED grant application for 109 W Washington St. All voted aye, motion passed. 
City Attorney provided updates on RWRWA litigation. 
Motion by Borkowski, second by Jessen, to adjourn at 8:51 PM.


Mike Huegerich, Mayor					Meg Andersen, City Clerk



