EXIRA CITY COUNCIL MEETING
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY OCTOBER 1, 2025

The Exira City Council met on Wednesday October 1st at 7:00 PM. Present were Mayor Huegerich, Council members Clark Borkowski, Dwight Jessen, Mark Paulsen, and Dory Schrader. City Clerk Meg Andersen, Rachelle Wagoner, Tim Wahlert of public works, Kayla Nelson, John Sandbothe, and Cally Christensen were also in attendance. City Attorney Clint Fichter, Deputy Gust, and Curt Kampman of JEO also attended a portion of the meeting.
Mayor Huegerich called the meeting to order at 7:00 PM.
Motion by Borkowski, second by Jessen, to approve the amended agenda which included replacement of 10.01.25 Financials with September 2025 Financials under consent agenda and adding emergency update on Washington Street Improvements from City Clerk . All voted aye, motion passed.
Motion by Paulsen, second by Borkowski, to approve the consent agenda. All voted aye, motion passed. 
Curt Kampman from JEO Consulting Group presented the wastewater treatment facility plan upgrades and project overview to include financials.
Motion by Borkowski, second by Jessen, to approve 510 E Washington driveway cost share application. All voted aye, motion passed.
Deputy Gust presented the September 2025 sheriff report.
City Clerk presented the September 2025 Librarian’s report.
Utility billing policy was discussed and will remain as is written. A reminder to all residents payments are due in full on the 15th of each month unless prior arrangements are made with the City Clerk.
Motion by Jessen, second by Paulsen, to set second October council meeting for October 22nd @ 7 PM. All voted aye, motion passed.
Motion by Jessen, second by Schrader, to accept proposal from PCS Inc. for Washington Street improvement concrete addendum totaling $5,300. All voted aye, motion passed. 
Municipal Advisor provided updates on codification and anticipates completion by end of 2025.
Motion by Schrader, second by Borkowski, to approve ordinance 250 Amending Pay of Elected Officials. Roll Call Vote: Jessen-aye, Schrader-aye, Paulsen-nay, Borkowski-aye. First reading passed.
Motion by Jessen, second by Borkowski, to waive second and third readings of ordinance 250. Roll Call Vote:  Borkowski-aye, Paulsen-aye, Schrader-aye, Jessen-aye . Ordinance 250 passed. 
Discussion was held on water supply PER. A public input survey will be published and town hall scheduled for late October. 
Motion by Borkowski, second by Jessen, to enter closed session pursuant to Iowa Code section 21.5.c -to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would likely be prejudice or disadvantage to the position of the governmental body in that litigation at 8:25 PM. All voted aye, motion passed. 
Council returned to open session at 8:52 PM. 
Motion by Schrader, second by Paulsen, to direct City Attorney to seek damages under Iowa Code 554 and stop pursuing declaratory judgment. All voted aye, motion passed.
Meeting adjourned at 8:56 PM.


Mike Huegerich, Mayor					Meg Andersen, City Clerk



