EXIRA CITY COUNCIL WORK SESSION
108 E WASHINGTON ST. – CITY HALL
TUESDAY, JUNE 27, 2023
5:30 PM

WORK SESSION AGENDA

1. Discuss Lagoon Project
2. Discuss Water Supply
3. Discuss Streets
	- how to fund
	- plan in place to schedule/maintain
 	- Eastside Drive joint project with Audubon County to be let FY 25
3.	Discuss Sidewalks
4.	Discuss Trees
	-DNR forestry plan
	-Grants for replacing trees
		-Community Forestry Grant 
			-needs cash match -> tree fundraiser?
		-Tree’s for Kids 
		-Mid American Trees Please
	-Tree Removal
		-Mid American free pruning of trees over electrical lines
5.	Discuss Housing
	-GDBG Grant
6. 	Discuss Connecting to the T-Bone Trail
7.	Discuss City Wide Garage Sale 


