[bookmark: _Hlk185603669][bookmark: _Hlk185603670]EXIRA CITY COUNCIL MEETING AGENDA
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY OCTOBER 1, 2025
7:00 PM
1. [bookmark: _Hlk161733656]Call meeting to order
2. Approve meeting agenda
3. Approve consent agenda
a. 09.10.25 Minutes
b. 10.01.25 Financials
c. 10.01.25 List of Bills
4. Guest: JEO to present wastewater treatment facility upgrade plans
5. Public input 
6. [bookmark: _Hlk203728833]Permits/Applications/Requests
a. Discussion and possible action on 510 E Washington driveway cost share application	
7. Departments
a. Sheriff: September 2025 Report
b. Library: September 2025 Report
c. Fire
d. Public Works/Utilities: Discussion and possible action on utility billing policy 
e. Parks 
f. Clerk/City Hall: Consider MOTION to set date & time for second October council meeting
g. Council
h. Mayor
i. Attorney/Municipal Advisor: Ordinance updates and codification timeline
i. Consider MOTION to approve first reading of ORDINANCE 250 Compensation of Elected Officials
1. Consider MOTION to waive second and third readings of ORDINANCE 250 and therefore pass the same
8. Old Business: Discussion and possible action on water PER and ongoing issues
a. Municipal advisor to review project financials
b. Public information update
9. Consider MOTION to enter closed session pursuant to Iowa Code section 21.5.c - to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would likely be prejudice or disadvantage the position of the governmental body in that litigation 
a. Consider MOTION to end closed session and return to open session
b. Possible action as result of closed session
10. Consider MOTION to adjourn

