[bookmark: _Hlk185603669][bookmark: _Hlk185603670]EXIRA CITY COUNCIL MEETING AGENDA
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY AUGUST 6, 2025
7:00 PM
1. [bookmark: _Hlk161733656]Call meeting to order
2. Approve meeting agenda
3. Approve consent agenda
a. 07.02.25 Minutes
b. 08.06.25 List of Bills
4. Guests: 
a. Karla Janning (Region XII COG) to discuss Housing Trust Fund LMI Grant Match
5. Public input 
6. Nuisance
a. 110 N Carthage Street
b. Discussion and possible action on tree trimming letters
c. Discussion and possible action on delinquent pet licenses
7. [bookmark: _Hlk203728833]Permits/Applications/Requests: 
a. Exira Community Club road closure request Jefferson St from Main to Harrison on Saturday September 27th for Fall Festival
b. El compadre alcohol sales license renewal
c. 202 S Jefferson fence permit application
d. 301 W Washington housing program application
e. 215 N Kilworth building permit
8. Old Business:
a. Discussion and possible action on City Hall administrative assistant position
b. Discussion and possible action on cameras for monitoring city owned spaces
9. Review and possible action on 100 N Cottage Street proposal
10. Departments
a. Sheriff: July 2025 Report
b. Library: July 2025 Report
c. Fire: 
i. Consider MOTION to approve Fire Department Volunteer Stipend Program with FY 26 contribution of $10,000
ii. Consider MOTION to approve LOSAP administration and initial contribution of $4667
d. Public Works/Utilities
i. Discussion and possible action regarding crack seal of streets
ii. Discussion and possible action regarding signage of city property & theft at city outdoor storage/yard waste site
iii. Discuss right-of-way deadwood tree maintenance
e. Parks


f. Clerk/City Hall
i. Review Outstanding Obligation Report
ii. Review FY 2025 Street Finance Report
iii. Change of office hours: Closed on Mondays
iv. Ongoing project updates
1. HFI - 200 E Depot
2. Edgerton Street bridge: Consider MOTION to approve Change Order-01
3. Washington Street Improvements: Plans for millings
4. DTR: Consider MOTION to approve ACED grant application for 109 W Washington
5. Community Visioning: Discussion and possible action on public parking 
g. Council
h. Mayor
i. Attorney/Municipal Advisor
11. Consider MOTION to enter closed session pursuant to Iowa Code section 21.5.c - to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would likely be prejudice or disadvantage the position of the governmental body in that litigation 
a. Consider MOTION to end closed session and return to open session
b. Possible action as result of closed session
12. Consider MOTION to adjourn

