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108 E WASHINGTON ST. – CITY HALL
WEDNESDAY DECEMBER 3, 2025
7:00 PM
The Exira City Council met on Wednesday December 3rd at 7:00 PM. Present were Mayor Huegerich, Council members Clark Borkowski, Dory Schrader, and Nathan Wahlert. City Clerk Meg Andersen, Rachelle Wagoner, Matt Long, Kayla Nelson, John Sandbothe, Christina Nelson, and Jen Weisenborn were also in attendance. City Attorney Clint Fichter and Deputy Klein attended a portion of the meeting.
Mayor Huegerich called the meeting to order at 7:00 PM.
Motion by Schrader, second by Wahlert, to approve the agenda. All voted aye, motion passed.
Motion by Borkowski, second by Wahlert, to approve the consent agenda. All voted aye, motion passed. 
Frank Olsen reviewed employee insurance plans. Motion by Borkowski, second by Wahlert, to approve Delta Dental Plan option B. City will pay for employee and employee will cover any dependents. All voted aye, motion passed. Motion by Schrader, second by Borkowski, to renew Wellmark employee health insurance with costs covered 100% by city. All voted aye, motion passed. 
Deputy Klein presented the November 2025 sheriff report.
City Clerk presented November 2025 Librarian’s report.
Motion by Borkowski, second by Schrader, to approve volunteer firefighters AD&D insurance policy. All voted aye, motion passed. 
City Clerk reviewed 2026 calendar. Council meetings will be held second Monday of each month.
Motion by Borkowski, second by Schrader, to transition city hall assistant from temporary to part time employee with Clerk and assistant to split 50 hours weekly and city hall open five days a week. All voted aye, motion passed. 
Discussion was held on ongoing water situation. Litigation update to come from City Attorney in January 2026. Clerk & Attorney will research list of questions. Town Hall to be scheduled for Spring 2026. 
Motion by Borkowski, seconded by Wahlert, to approve $500 employee retention payment.  All voted aye, motion passed.
Motion by Borkowski, second by Schrader, to appoint John Sandbothe to vacant council seat with term expiring December 31, 2027. All voted aye, motion passed.
City Clerk administered oath of office for Council Member Dory Schrader for term beginning January 2, 2026.
City Clerk administered oath of office for Council Member Christina Nelson for term beginning January 2, 2026.
City Clerk administered oath of office for Mayor Mike Huegerich for term beginning January 2, 2026.
Meeting adjourned at 8:52 PM. 


Mike Huegerich, Mayor					Meg Andersen, City Clerk




