[bookmark: _Hlk185603669][bookmark: _Hlk185603670]EXIRA CITY COUNCIL MEETING AGENDA
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY OCTOBER 22, 2025
7:00 PM
1. [bookmark: _Hlk161733656]Call meeting to order
2. Approve meeting agenda
3. Approve consent agenda
a. 10.01.25 Minutes
b. 10.22.25 List of Bills
4. Public input 
5. Nuisance: 220 S Fairview
6. [bookmark: _Hlk203728833]Permits/Applications/Requests
a. Discussion and possible action on 513 E Washington driveway cost share application
b. Discussion and possible action on 300 E Harrison porch permit application
c. Discussion and possible action on Hair by Shelbi economic development program application
7. Departments
a. Public Works/Utilities
i. Sewer: 
1. Consider MOTION to approve HTM Sales Inc. quote totaling $4488 for lift station repairs
2. Consider MOTION to set public hearing for November 5, 2025 at 7PM to Authorize SRF Planning and Design Interim Loan and Disbursement Agreement
ii. Water: Discussion and possible action on one-time credit
b. Library: County allocation update
c. Clerk/City Hall
i. Project Updates: Washington Street Improvements, Edgerton Street Bridge, DTR
ii. Reports	
1. Review fiscal year 2025 annual financial report
2. Consider MOTION to approve annual urban renewal report
3. Major expense review
4. Consider MOTION to certify tax increment financing debt to county auditor
iii. Council member vacancy: Consider MOTION to publish notice of intent to appoint council member at December 3, 2025 council meeting
d. Council
e. Mayor
f. Attorney/Municipal Advisor
8. Old Business: Discussion and possible action on water PER and ongoing issues
i. Review water supply survey results
1. Discussion and possible action on town hall meeting
9. Consider MOTION to adjourn
