EXIRA CITY COUNCIL MEETING
108 E WASHINGTON ST. – CITY HALL
MONDAY JANUARY 13, 2025
The Exira City Council met at City Hall on Monday January 13, 2025 at 7:00 PM. Present were Mayor Mike Huegerich, and council members Dwight Jessen, Clark Borkowski, Dory Schrader, Nathan Wahlert, and Mark Paulsen. City Clerk Meg Andersen, Deputy James, Dave Sturm from Snyder & Associates, Peggy Toft from Spartan Insurance, and Paige Harman from Region XII were also in attendance.
Mayor Huegerich called the meeting to order at 7:00 PM.
Motion by Wahlert, second by Borkowski, to approve the agenda. All voted aye, motion passed.
Mayor Huegerich opened the downtown revitalization public hearing at 7:02 PM.
Mayor Huegerich opened the public hearing for sale of public property at 7:03 PM.
Motion by Wahlert, second by Jessen, to approve the consent agenda. All voted aye, motion passed. 
Paige Harman reviewed the downtown revitalization community development block grant information. Mayor Huegerich closed the public hearing for downtown revitalization at 7:09 PM. Motion by Wahlert, second by Paulsen, to approve Resolution 25.02 Application, Number of Projects, and Funding for 2025 Downtown Revitalization Grant Program. Roll call vote: Jessen-aye, Borkowski-aye, Schrader-aye, Wahlert-aye, Paulsen-aye. Resolution Passed.
Dave Sturm reviewed the final plans for the Washington Street rehabilitation project. Motion by Jessen, second by Wahlert, to approve Resolution 25.01 Approving Washington Street Final Plans and Specifications. Roll Call Vote: Paulsen-aye, Wahlert-aye, Schrader-aye, Borkowski-aye, Jessen-aye. Resolution Passed.
Peggy Toft presented insurance options from ICAP & EMC. Motion by Borkowski, second by Wahlert, to proceed with high deductible insurance coverage through EMC. All voted aye, motion passed. 
One proposal was received for sale of public property at 307 S Carthage. Mayor Huegerich closed the public hearing for sale of public property at 7:37 PM. Motion by Jessen, second by Borkowski, to approve Resolution 25.03 Sale of Public Property. Roll call vote: Jessen-aye, Borkowski-aye, Schrader-aye, Wahlert-aye, Paulsen-aye. Resolution Passed.
Deputy James presented the December Sheriff’s report.
Motion by Borkowski, second by Paulsen, to appoint Mayor Huegerich to EMS advisory board. All voted aye, motion passed. 
Motion by Borkowski, second by Jessen, to approve amended 28E agreement for township fire protection. All voted aye, motion passed.
Motion by Jessen, second by Schrader, to approve first reading of Ordinance 246 Amending Utility Rates. All voted aye, motion passed.
Motion by Borkowski, second by Wahlert, to suspend the rules requiring an ordinance be voted on for passage at two prior meetings prior to this meeting with respect to ordinance 246. All voted aye, motion passed.
Motion by Wahlert, second by Borkowski, for adoption and final passage of ordinance 246 Amending Utility Rates. All voted aye, motion passed.
Motion by Wahlert, second by Jessen, to approve Resolution 25.04 Authorizing Clerk to Place Lien on Property. Roll Call Vote: Paulsen-aye, Wahlert-aye, Schrader-aye, Borkowski-aye, Jessen-aye. Resolution Passed.
Motion by Jessen, second by Wahlert, to approve attendance and all related costs for 2025 public works trainings. All voted aye, motion passed.
Motion by Borkowski, second by Jessen, to approve attendance and all related costs for 2025 city clerk trainings. All voted aye, motion passed.
Motion by Jessen, second by Wahlert, to accept Hamilton & Associates proposal for FY 24, 25 & 26 annual examinations. All voted aye, motion passed. 
Mayor Huegerich appointed Nathan Wahlert as Mayor Pro-Tempore.
Motion by Wahlert, second by Borkowski, to submit Audubon County Community Foundation Grant. All voted aye, motion passed. 
Motion by Schrader, second by Jessen, to adjourn at 8:44 PM.


Mike Huegerich, Mayor						Meg Andersen, City Clerk
