[bookmark: _Hlk185603669][bookmark: _Hlk185603670]EXIRA CITY COUNCIL MEETING AGENDA
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY SEPTEMBER 10, 2025
7:00 PM
1. [bookmark: _Hlk161733656]Call meeting to order
2. Approve meeting agenda
3. Approve consent agenda
a. 08.06.25 Minutes
b. July 2025 Financials
c. August 2025 Financials
d. 09.10.25 List of Bills
4. Guests: 
a. [bookmark: _Int_hv4scbER]Matt Mills (MTS): Discussion and possible action on garbage contract renewal
b. Travis Nelson to discuss community fitness center funding
c. 8:00 PM Dave Sturm (Snyder & Associates) to present Water Supply Professional Engineering Report
i. Consider MOTION to set town hall meeting date for September 24th at 7:00 PM
5. Public input 
6. Nuisance: 
a. 105 Knutsen 
b. 200 N Cottage
c. 202 S Fairview 
d. 105 E Harrison
e. 208 E Harrison
f. 107 S Carthage
g. 110 N Carthage 
7. [bookmark: _Hlk203728833]Permits/Applications/Requests
a. 205 N Kilworth front & rear deck permit
b. 116 E South garage building permit 
c. Consider MOTION to approve Winetime, LLC Special Class C Retail Alcohol License for September 27, 2025
d. [bookmark: _Int_33GvNbI6]Discussion and possible action on 107 S Carthage sidewalk cost share application amendment
e. [bookmark: _Int_UneWAbFO]Discussion and possible action on 308 N Fairview Exira Housing Program existing unit purchase application
f. [bookmark: _Int_z0nEZ6Ep]Discussion and possible action on 205 W Main Exira Housing Program rehabilitation application
8. Old Business:
a. [bookmark: _Int_IB2sPNxw]Discussion and possible action regarding crack seal of streets
b. Consider MOTION to accept ROW tree maintenance bid from Kuatzky Tree Care totaling $1200
9. [bookmark: _Int_YlHTAEt7]Discussion and possible action on bridge ratings
10. Consider MOTION to approve RESOLUTION 25.22 Depositories and Authorized Signatures
11. DTR: Consider MOTION to approve removal of 106 E Washington and replace with 116 E Washington
12. Consider MOTION to approve 2025-2026 Exira EHK Yearbook Sponsorship
13. Departments
a. Sheriff: August 2025 Report
b. Library: August 2025 Report
c. Fire: Open House scheduled for September 14, 2025
d. Public Works/Utilities
i. Sewer maintenance scheduled for September 15, 2025
ii. Water tower cleaning scheduled for October 2025
e. Parks 
f. Clerk/City Hall
i. Consider MOTION to approve adding Auto Owners Insurance policy payment for HFI totaling $107 to first of month autopay
ii. Consider MOTION to approve RESOLUTION 25.23 Removal of Special Assessment for 208 W Harrison Street
g. Mayor: City of Exira Trick or Treat night proclamation for October 31, 2025, from 5-7 PM
h. Council
i. Attorney/Municipal Advisor
14. [bookmark: _Int_FUvEhIrM]Consider MOTION to enter closed session pursuant to Iowa Code section 21.5.c - to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would likely be prejudice or disadvantage the position of the governmental body in that litigation 
a. Consider MOTION to end closed session and return to open session
b. [bookmark: _Int_oSpgQ1Yz]Possible action as result of closed session
15. Consider MOTION to adjourn

