EXIRA CITY COUNCIL MEETING
108 E WASHINGTON ST. – CITY HALL
WEDNESDAY NOVEMBER 5, 2025

The Exira City Council met on Wednesday November 5th at 7:00 PM. Present were Mayor Huegerich, Council members Clark Borkowski, Dwight Jessen, Dory Schrader, and Nathan Wahlert. Rachelle Wagoner, Matt Long, Kayla Nelson, John Sandbothe, and Christina Nelson were also in attendance. City Attorney Clint Fichter and  Deputy Klein also attended a portion of the meeting.
Mayor Huegerich called the meeting to order at 6:58 PM.
Motion by Wahlert, second by Schrader, to approve the agenda. All voted aye, motion passed.
Motion by Borkowski, second by Jessen, to approve the consent agenda. All voted aye, motion passed. 
Motion by Borkowski, second by Schrader, to approve 200 E Washington sidewalk cost share application. All voted aye, motion passed. 
Motion by Wahlert, second by Schrader, to approve 203 and 205 N Fairview sidewalk cost share application. All voted aye, motion passed. 
Motion by Wahlert, second by Schrader, to approve 201 N Fairview sidewalk cost share application. All voted aye, motion passed. 
Deputy Klein presented the October 2025 sheriff report.
Council reviewed October 2025 Librarian’s report and FY 25 annual report.
Volunteer Firefighters AD&D insurance policy was tabled for more information to be reviewed at the December 2025 council meeting. 
Motion by Wahlert, second by Schrader, to approve Sorensen CD renewal to 6-month term instead of 18-month term. All voted aye, motion passed. 
TIF internal loan and debt was tabled for more information to be reviewed at next council meeting. 
Motion by Wahlert, second by Borkowski, to approve 2026 ACED membership for $2,500.00. All voted aye, motion passed. 
Discussion was held on adding Delta Dental and Delta Vision to employee insurance. Tabled for more information to be reviewed at the December 2025 council meeting. 
Discussion was held on Edgerton Street bridge updates.
Motion by Wahlert, second by Borkowski, to approve Region Xll CDBG admin billing #1 totaling $1,243.00. All voted aye, motion passed. 
Motion by Borkowski, second by Wahlert, to approve final catalyst grant draw payment to Asberry Sustainability Project totaling $40,000.00. All voted aye, motion passed. 
Discussion was held on HFI updates. 
Motion by Wahlert, second by Schrader, to adjourn at 7:55 PM. All voted aye, motion passed. 


Mike Huegerich, Mayor					Rachelle Wagoner



